+%

@,
*e®

TEMPUS CUBRIK

UNIVERSITY OF BANJA LUKA

Prof. Dr Valerija Saula
Skopje, 25.10.2012.




Introduction

e University of Banja Luka already participated
in 73 TEMPUS projects

* QA related projects:
— Strengthening QA in BaH (2004)
— From QA to Strategy Development (2006)

— The Role of Stakeholders in QA Procedures at
Medical Faculties in BaH (2006)

— Modernization and Reconstruction of University
Managament and Structure (2008)



Introduction Il

— CUBRIK

— EU Standards for Acreditation of Study Programs
on BaH Universities (2009)

— Strategic Management of HEI based on Integrated
QA System (2010)

— Embedding QA in Doctoral Education (2011)

— (EUA coordinator) Empowering Universities to
Fulfil their Responsibility for QA (2012)



CUBRIK activities at UBL |

Kick-off meeting in Alicante (10-13.3.2010.)

Training workshops in Vienna and Alicante (12-
17.7.2010.) for University QA Committee
members

Member of the Steering Board Appointed
(21.7.2010.)

Workshop in Brussels on Students Involvement
in QA (27-28.01.2011.)



CUBRIK activities at UBL Il

Equipment purchased on 02.11.2010.

Procedure of appointing QA experts finished
on 03.11.2010.

Roundtable meeting of partners from BaH
(hosted by HEA of BaH) on 13.12.2010.

Monitoring mission of NTO in Banja Luka on
15.12.2010.



CUBRIK activities at UBL Il

Questionnaire to Collect Indicators Related to Study
Program Assessment sent to UA on 15.3.2011.

Workshop in Nis on EFQM Model (23-24.5.2011)

Self-Assessment report prepared and sent to UA on
05.9.2011.

Extraordinary Meeting in Alicante on 24.1.2012.

Visit of EU experts and meeting with SER Committee
on 20.2.2012. in Banja Luka (Faculty of Economy)



Benefits for UBL

Exchange of expertise (rules and practice)

Targeted training programs in new
methodologies

Pilot assessment activities very useful for the
future planning

Networking with new partners

Enhancing already existing bilateral
cooperation between the partners



Dissemination

Dissemination event in Banja Luka on 26.3.2010.

Open call and transparent procedure for appointing
experts (complete procedure via web page of the
UBL)

Press coverage of the events in Banja Luka (Round
Table in HEA very heavily covered by media)

Information about the CUBRIK and its activites on
UBL web page, with link of the project at UA



Dissemination |l

* Distribution of printed materials to faculties

* Including the information about CUBRIK in
Plan of the Activites adopted by the Senate
and Steering Board

 Mentioning the importance of the project at
meetings with officials, foreign guests
(ambassadors), at conferences where QA is
discussed
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